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Think Local Act Personal’s “Making it Real” markers of progress 

 

1. Think Local Act Personal (TLAP) is a partnership of over 30 national social care 
partners, including the LGA, committed to personalisation in social care. TLAP 
recently launched a series of progress markers called Making it Real. These set 
out what people who use services and carers would expect to experience in a 
truly personalised system.  

2. A public sign up process to Making it Real is aimed mainly at organisations which 
commission and provide social care services. However, as a member of the TLAP 
programme board which oversees the work of the partnership, the LGA signing 
up to the markers would give a clear indication of the Board’s support for 
personalisation and transformation and the importance of involving users of 
services in this process. The markers now form a key basis of the questions used 
within peer challenge in adult social care. 

3. Making it Real is not performance management system but enables a self- 
assessment of how an organisation is performing with regards to the 
transformation of adult social care.  It allows for a means to check current 
practice, identify areas for improvement and develop plans for further change - 
and provides a means to demonstrate accountability to their users.   

4. The LGA was involved in the development of the markers, which were then were 
tested with a number of organisations across England, including local authorities. 
Supported by the Association of Directors of Adult Social Services, the 
Department of Health and the Care Quality Commission, more than 120 
organisations, including councils, have already publicly declared their 
commitment via the on line sign up mechanism since its launch in June.  

5. More information on the markers can be found at 
http://www.thinklocalactpersonal.org.uk/Browse/mir/aboutMIR/  

 
 

Recommendation 
 
Members to consider signing up to the Think Local Act Personal (TLAP) markers of 
progress. 
 
Action 
As directed by Members. 
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